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CONCLUSIONS

The following conclusions are made as a result of research into CEI's ap-
plications, needs, and requirements as well as available alternative solu-

tions:

® An entry-level minicomputer, as well as a professional micro-
computer, is feasible and desirable for engineering calculations

and some administrative functions.

e Implementation of computer-aided drafting (CAD) or financial

accounting could be feasible at a later date.

e Upgrading the CPT word processor is recommended. Another word pro-

cessor should be added soon.

e Careful refinement of needs and a careful investigation of avail-
able software, computer vendors, and hardware are necessary before

an investment in computer hardware or programs is made.

Engineering Computer Applications, Inc.
5 Denver Tech Center, P.O. Box 3109, Englewood, Colorado U.S.A. 80111
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RECOMMENDATIONS

Based on the above FINDINGS and ANALYSES, CCC makes the following recommend-

ations (to be carried out in the approximate order listed):

Educate CEI employees on computers and the next steps to take
towards the purchase and implementation of a professional-grade

small computer or a minicomputer.

As soon as possible, upgrade to a CPT 8100, and add another 8100 as

soon as is needed.
Expand SuperBrain and DECwriter operations to reduce travel to and
from computer services, as well as to speed turnaround time on the

services.

Refine needs and applications, including financial/project man-

agement and computer-aided drafting.

Refine cost/benefit analysis based on revised needs and appli-

cations.

Analyze the need for additional terminals as necessary.
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